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.14 CAREER COUNCIL,
pt Meeting, Tharsiay, 26 July, 4:00 p.m.
ey confPevenve Roowm, Admidstration Buildisg

Frasens:  Beyrisom G. Revoolés. D/Pers, Chsirean

25X1A%a . Alv. for IG, Masdber

U/ASOC, ALlG. for D/CO, Hember

0 /B, Alt. for ID/P, Mesber :
25X1A9a . SA/IDI/AD, Alt. for IS/, Hesber

gt Ko White. DD/S, Mesber

| Brewutive Secretary
25X1A9a Reporter

O WA i

25X1A9a Deputy Director of Becurity
Deputy (hief, Bemefits & Casualty Division, O/P
hier, Mepagumaent Staif

25X1A9a » Devuty Director of Perzonmal

1. The sigutes of the 20th, 27th, and 30th meetings were appyrovad
as i tribvocd. ol ject to technienl correctioms ¢o be reported o the
o5x 1 Agq EXECHTIVE Beoretary [2one were subsequently reported/.

25X1A9a 2. Mr. Chaivosr of the GEEA Board, who was aceompsuied By
25X1A9a

Megars. Secwrity) sod (Perscnuel) presemted to tha
Comnedl lem (mot on the Agends) occesiomed by the fact that there
25X9A2 are sbwut [esployes: of C1i who have GRI imsureace (Group Hospitalize-
25X 1AQg EH00s lscorporated) whose association with CIA is keowa to a mumsiber of
employees of GEI. As M. I vointed ont this crestes a potential
25XgA2 Becurity hazard to CIA insofer es it idemtifies both mmhers and names of
CIA esplo . There a-z lCIA person: vho have GHI insurance, -
25x9A2 Classz A where the identity of ths individusl is Xnown to GHI apd
25X9A2 he receives bepefitr sccordirg %o 3 certein schedule, and Class 3
_ whare tha idemiity of the iniividual is mot known to GHL watil a «lelm
is made and berefiis are sectriing to & sehadule subsbantially less thas
in Ciass A. The GEHA Boerd led sgresd to pose two questions %o the
marsgamest of GHRI: PISUMTET Ne.

%0 CHANCE I CLASS. []
1 OECLASSIFIED

GeWIINEIbT (LSS, CHANGED TO: ™ S
KEXT REVIEW DATE @_).2{)//
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(a) "Are you willing to handie Class A individuals according
to the Class B technique?" The answer, infommally, was
"Yes, but the beriefits will be Class B.”

(b) T"Are you willing tc handle Class & people according to
Class B technique?" The answer, informally, was "No,
but we might be willine 4o reise Class B benefits.®
The benefits would not be equal to those available to
poliey holdars wukler the Mutual of Omaha Health Plan.

After considerabla discussion. the Council agreed that GHI should
be informad that a firm and formal answer would have to be given. If
GHI does not make the benefits equal to Omaha. each GHI soliey holder
should be informed that CiA recommends to him that he change his
hospitalization ineurance from OH! to Omsaha.

3. Colmnal White informed the Council of proposed changes in the
JOT and JCD Programs (item 5 on the Agenda) which bsd been reccamepded
by the Inspector Gemeral, <oncowrred in by the Offices of Persomnel ard
Tralning and approved by the DOCI subject to concurrence by che Cureer
Council. Basziceally, the proposals consist of merging the two programs
inte an expandied JOT Program under the Jurisdiction of the (ffice of
Training with incresced partieipation in the program by the (Pfice of

Personnel. There would b recnnel ceiling on the new JOT Program.
Messrs. ﬂmst&d that the criteria for selection
be re-~examined, in view of the fact that eventually this would be the
mechani®: by vhich the najority of young professionmal people would enter
the Agency, in order to imsure that there btc a bslanced vrepresentaticn
of all the kinds of people nceded by the Agency 1a addition to those
typlesl American types with high scademie achievements. It was agreed
that standards for recrultuent, bowever, should be kept as high as that
vhich has in the pest been characteristic of the JUT Program. Colonel
White suggested that the selection sarchinery be broademed to include an
Advisory Panel on vhich there would be representatives of the Cffices
of the MD/I, the DB/F and whe IE/S. The Council approved the proposed
changes .

L. Colonel White led the discuseion of the Staff Study (itex 6
on the Agendn) which recomuended that the Senior Career Development
program be cancelled. Essantially the program has become a "bock-
keeping” or slotting device sver vhich neither the Council mor the
Career Development Committee bas sny real control avd which entails
much duplicete paper work. The program has served ite purpose cver the
pest three years in stimulating rotation and extensive external and
languege treining, but other more efficient mechaniems to forward these
activities ere now avsilabie. The recommendeations in the Staff Study
were epproved and it was agreed to modify the riles respecting the
personnel ceiling to exempt: those persons,vho were in external treining
Lor more than 30 days.from the celling count.
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5. The Couneclil soted the Summary Report of the Activities of the
Caxeer Services for the periof 1 Oetober 1955 to 31 March 1956, which
hed been distributed to all Chafrmen eand Secreitaries of Career Boards
awd Panels.

6. ‘The Council reviewed and approved the proposad Begulation-
"Career Plsiming for Individusis" and the attached "Career Preference
Outiine". At the request af Mr. Baird it vas agreed that the lsngvage
of botbk the Regulatisa and ithe Form wonld be strengthened to emphasize
that the needs of the Agemcy have priority over the wishes of the indi--
vidual. The Council delegated to Mr. Baird and Mr. [ the choiece
of the exmet vording to be used. .

7. The Comneil discusnsed the ear end report of "Status of
Hembership in the Career Staff". Processing of appliecations for
mewbership vas aurrent as of 30 June and only those cases were in the
"plpe line” which would be normally expected, with exception of & small
mmber of specizl eases vhich are receiving priority attention. The
stebistics showed that adverse action had been taken by the Seleetion
Board on approximately 2% of all applieations, and that in the great
myjority of csges the reesom for the action was imadequate performence.
The Council agreed that serious consideration should be given o elimi-
nation from the Agency of Tvpe C cases and the Office of Persommel
agreed 0 prepare a concrete plan of action.
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8. The Council adjomned a

Exmcutive Seovetary
CIA Career Coamecil
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